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Abstract

Heads of human resources departments face multiple challenges in developing
administrative policies and procedures. They must balance compliance with legal
requirements, employee needs, and organizational objectives in a changing
business environment and competitive labor market. Key challenges include the
rapid pace of regulatory and legislative changes, the digital transformation of
human resources management, and increasing employee expectations regarding
flexibility and professional development. However, these challenges also present
opportunities for improvement, such as adopting artificial intelligence
technologies in recruitment and performance management, enhancing talent
retention strategies, and improving the workplace through more comprehensive
and innovative policies. Success in this area requires a strategic vision that
combines flexibility and proactivity, with a focus on developing human capital as

a key driver for achieving organizational goals.
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